Town of Redding
2010-2011 Budget

MARCH 4, 2010



Budget Drivers

Macro economy

Reduction in State Aid of at least 3%
Grand List is up, but is < 1% Increase
Revenue from Services — no change
Contractual obligations

Insurance costs + 10%

Close scrutiny of all expenses
Expense reduction initiatives



Town Summary
Proposed vs Current Year

Transfer Station -13.9%
Highway Dept -71.4%
Public Health -5.0%
General Government -1.4%
Transfers 0%
Insurance 1.9%
Parks & Recreation 2.2%
Debt Service 2.9%
Public Safety 3.5%
Library 4.5%

TOTAL 0%



Major Increases
vs. Current Year Budget

Principal Debt Payment $ 117,750%

Police Salaries 66,199*
Medical Insurance 69,000
Interest on Short Term Notes 2 7,000*
Highway Salaries 21,437~
Mark Twalin Library 17,000

*Contractual Obligations represent a 1.8% increase



Major New Projects

Topstone Park

— Hydro-Raking $ 4,300
— Additional Sand 1,800
— Bathroom Renovation 4 390

P&R On-Line Registration $ 8,600

Tennis Court Crack Repair $ 6,000

PC Computer replacement $ 10,000



Expense Reduction Initiatives

Animal Control — Regionalized
Communication Center — multiple town interest

Highway Equipment sharing — Bethel,
Ridgefield, and Newtown

BOE — exploring shared IT and Purchasing
Re-Bid key services

Alternative suppliers — payroll and office
supplies

Energy Efficiency Projects



Rebuilding the Fund Balance

e Balance @ 7/1/08 $ 398,651
— Budget increase 607,856
— Revenue > Budget 100,454
— Expenses < Budget 679,815
e Balance @ 6/30/09 $ 1,786,776
— Budget increase 607,856
— Revenue < Budget (estimate) (86,000)
— Expenses < Budget (estimate) 312,000
 Estimated @ 6/30/10 2,620,632

As percent of Total Expenses 6.1%



2011 Combined Budget

Town Government
—  $12,791,349
0% increase

Board of Education
— $ 20,650,227
— 3.5% increase

Region 9
—  $11,282,299 (start point)
— 2.4% increase

TOTAL
—  $44,685,157
- 1.96% increase



Where Your Tax Dollars Go (2010)

% Total $ Contribution

Board of Education $ 20,049,095 45.7% $ 5,257 |
Region 9 JBHS $ 11,023,120 25.1% $ 2,890
Employee Benefits $ 2,123,869 4.8% $ 557
Public Safety $ 1,791,740 4.1% $ 470
Public Works $ 1,576,244 3.6% $ 413
Debt Retirement $ 1,373,902 3.1% $ 360
Parks & Recreation $ 930,584 2.1% $ 244
Interest on Debt $ 648,252 1.5% $ 170
General Fund Contribution $ 607,856 1.4% $ 159
Buildings $ 481,483 1.1% $ 126
Controller $ 428,034 1.0% $ 112
Library $ 378,000 0.9% $ 99
Transfer Station $ 348,712 0.8% $ 91
Planning & Zoning $ 250,678 0.6% $ 66
Building Department $ 241,962 0.6% $ 63
Legal $ 220,000 0.5% $ 58
Senior Center $ 185,560 0.4% $ 49
Tax Assessor $ 177,834 0.4% $ 47
Contingencies $ 165,000 0.4% $ 43
Insurance $ 164,498 0.4% $ 43
Board of Selectmen $ 158,785 0.4% $ 42
Tax Collector $ 146,410 0.3% $ 38
Town Clerk $ 125,242 0.3% $ 33
Public Health $ 102,415 0.2% $ 27
Treasurer and Registrar $ 79,067 0.2% $ 21
Social Senices $ 57,267 0.1% $ 15
All Other Expenses $ 16,468 0.0% $ 4
Dues $ 11,700 0.0% $ 3
TOTAL | $ 43,863,777 $ 11,500
Awverage Home Assessment $ 528,000
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