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General Fund ACTUAL ORI G BUD REVI SED BUD ACTUAL PRQIECTI ON Town Mg CHANGE

112200 Controller's Ofice

112200 4330 | LoTSt Prop - 154, 976. 72 - 154, 208. 00 - 154, 208. 00 -154,727.72 -154,727.72 - 191, 381. 00 23. 7%
112200 4331 | LoTBusl nv -3,134.85 -4,490. 00 -4,490. 00 -4,425. 60 -4,425. 60 -4,425. 60 . 0%
112200 4332 TXR Freeze -2,203.90 -6, 000. 00 -6, 000. 00 -668. 60 -668. 60 -668. 60 . 0%
112200 4333 TxR GirBrk - 15, 631. 66 - 20, 625.00 - 20, 625. 00 - 16, 353. 64 -16, 353. 64 - 16, 353. 64 . 0%
112200 4334 Di sabExenp -227.40 -264. 60 -264. 60 -189. 00 -189. 00 -189. 00 . 0%
112200 4335 Vet s Exenp .00 -396. 90 -396. 90 .00 .00 .00 . 0%
112200 4336 Saf eBoat G -2,972.25 -2,972.00 -2,972.00 -2,972. 25 -2,972.00 -2,972.00 . 0%
112200 4337 Tel AcsG't -49,189. 12 - 38, 000. 00 - 38, 000. 00 -44,075.71 - 38, 000. 00 - 36, 860. 00 -3. 0%
112200 4339 LocCapl np .00 -69, 016. 00 -69, 016. 00 .00 .00 .00 . 0%
112200 4340 MasPeqG an -22,113.15 -22,016. 00 -22,016. 00 - 15, 273. 58 -23,195.00 -13,255.00 -42.9%
112200 4343 Q hsSt Grant - 18, 796. 45 .00 .00 -19. 42 -19. 42 .00 -100. 0%
112200 4344 Fi ber Optic -32,205.76 -23,853.00 -23,853.00 - 30, 850. 71 -23,853.00 -23,137.00 -3. 0%
112200 4380 Rent TwnPr o - 6, 480. 00 -6, 480. 00 -6, 480. 00 -5,940. 00 -6, 480. 00 -6, 480. 00 . 0%
112200 4381 Uncl assRev -423,166. 58 - 3, 000. 00 - 3, 000. 00 -5,754. 47 -200. 00 -200. 00 . 0%
TOTAL Controller's Ofice -731,097. 84 - 351, 321. 50 - 351, 321. 50 -281, 250. 70 -271,083. 98 -295,921. 84 9.2%
112400 Assessor's O fice
112400 4364 Sl sOr d/ Map -2,220.00 -1, 000. 00 -1, 000. 00 -1,373.00 -1, 000. 00 -1, 000. 00 . 0%
TOTAL Assessor's O fice -2,220.00 -1, 000. 00 -1, 000. 00 -1,373.00 -1, 000. 00 -1, 000. 00 . 0%
112600 Tax Col | ector
112600 4311 Amt Fr nTaxe - 35, 468, 135. 95 -40, 226, 040. 59 -40, 226, 040. 59 -40, 197, 381. 09 -40, 226,041.00 -41,172,123.16 2.4%
112600 4312 PriorYrTC -444,036. 56 - 150, 000. 00 - 150, 000. 00 - 267, 316. 42 - 150, 000. 00 - 150, 000. 00 . 0%
112600 4317 TaxRef unds .00 .00 .00 59, 848. 10 48, 220. 00 .00 -100. 0%
112600 4319 Tax | nt - 206, 815. 92 - 75, 000. 00 - 75, 000. 00 - 145, 005. 16 - 80, 000. 00 - 75, 000. 00 -6. 3%
112600 4320 TaxLi enFee - 10, 283. 65 -2, 000. 00 -2, 000. 00 -8,932.00 -6, 000. 00 -2,000.00 -66.7%
112600 4321 TCO r Acct s .00 .00 .00 104, 099. 93 .00 .00 . 0%
112600 4990 Appr Fr FBal -1, 156, 088. 00 .00 .00 .00 .00 .00 . 0%
TOTAL Tax Col | ector - 37, 285, 360. 08 -40, 453, 040. 59 -40, 453, 040. 59 -40, 454, 686. 64 -40,413,821.00 -41, 399, 123. 16 2.4%
112700 Town Treasurer
112700 4357 SchBdI nt St - 95, 681. 60 -79, 286. 00 -79, 286. 00 - 80, 184. 77 -79, 286. 00 -75,742.00 -4. 5%
112700 4359 I nvestl ncm - 307, 280. 10 - 150, 000. 00 - 150, 000. 00 - 149, 646. 70 - 150, 000. 00 -100, 000.00 -33.3%
112700 4381 BanPrem -23,478. 35 .00 .00 -21,959. 31 .00 .00 . 0%
TOTAL Town Treasurer - 426, 440. 05 - 229, 286. 00 - 229, 286. 00 -251,790.78 - 229, 286. 00 -175,742.00 -23.4%

113500 Town C erk
113500 4339 LocCapl np -6, 079. 00 -7,500. 00 -7,500. 00 -4,833.00 -4, 000. 00 -4, 000. 00 . 0%
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113500 4361 ConveyFees -215,290. 84 - 99, 000. 00 - 99, 000. 00 -103, 944. 60 - 125, 000. 00 - 125, 000. 00 . 0%

113500 4362 TC kRecFee -71,682.57 - 100, 000. 00 - 100, 000. 00 -54,764.98 -50, 000. 00 - 50, 000. 00 . 0%

113500 4363 TC kMapSal -3,249.00 -3, 000. 00 - 3, 000. 00 -1, 995. 00 -2,500. 00 -2,500. 00 . 0%

113500 4365 CopyMachCh -10,572.50 -11, 000. 00 -11, 000. 00 -10, 012.50 - 8, 200. 00 -9, 000. 00 9. 8%
TOTAL Town O erk - 306, 873.91 - 220, 500. 00 - 220, 500. 00 -175, 550. 08 - 189, 700. 00 - 190, 500. 00 . 4%

114300 Conservation

114300 4360 Ser vChgs -7,001.50 -4, 000. 00 -4,000. 00 -3,455.00 -4, 000. 00 -4, 000. 00 . 0%
TOTAL Conservation -7,001.50 -4, 000. 00 -4, 000. 00 -3,455.00 -4, 000. 00 -4, 000. 00 . 0%

114600 Heritage Center

HE B8R e, CERE OB WM eHEE® s momE o
TOTAL Heritage Center -11,638. 00 -25,700. 00 -25,700. 00 -15,742.50 -25,700. 00 -25,700. 00 . 0%

115000 Town Pl anni ng Conmi ssi on

115000 4360 Ser vChgs -10. 00 -4, 200. 00 -4,200. 00 -1, 402. 00 -4, 200. 00 -4, 200. 00 . 0%
TOTAL Town Pl anni ng Conmi ssi -10. 00 -4, 200. 00 -4,200. 00 -1, 402. 00 -4, 200. 00 -4, 200. 00 . 0%

115300 Zoni ng Commi ssi on

115300 4360 Ser vChgs -51, 070. 32 -53, 000. 00 -53, 000. 00 -33,690.74 -53, 000. 00 - 53, 000. 00 . 0%
TOTAL Zoni ng Conmi ssi on -51, 070. 32 -53, 000. 00 -53, 000. 00 -33,690.74 -53, 000. 00 -53, 000. 00 . 0%

115400 Zoni ng Board of Appeals

115400 4360 Ser vChgs -1,338.16 -1, 700. 00 -1, 700. 00 -700. 00 -1, 700. 00 -1, 700. 00 . 0%
TOTAL Zoni ng Board of Appeal -1, 338. 16 -1, 700. 00 -1, 700. 00 -700. 00 -1, 700. 00 -1, 700. 00 . 0%

123200 Bui | di ng | nspection

123200 4360 Ser vChgs - 165, 133. 57 - 150, 000. 00 - 150, 000. 00 -162, 368. 18 - 150, 000. 00 - 150, 000. 00 . 0%
TOTAL Bui |l di ng | nspection - 165, 133. 57 - 150, 000. 00 - 150, 000. 00 -162, 368. 18 - 150, 000. 00 - 150, 000. 00 . 0%

140113 Trans Sta Gen Mi nt enance
140113 4370 Tr sf St Fees -83,563. 90 - 87, 400. 00 - 87, 400. 00 - 65, 146. 24 -78,000. 00 -60,000.00 -23.1%
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140113 4373 MSWIi pFees - 58, 982. 00 - 88, 000. 00 - 88, 000. 00 - 65, 763. 90 - 75, 000. 00 -67,000.00 -10.7%
TOTAL Trans Sta Gen Maintena -172,883.76 -211, 070. 00 - 211, 070. 00 - 158, 686. 72 - 187, 000. 00 -161, 000. 00 -13.9%

150800 Sani tarian | nspection

150800 4360 Ser vChgs -11,525.00 - 14, 000. 00 - 14, 000. 00 -9,895.00 -12, 000. 00 -14,000.00 16.7%
TOTAL Sanitarian Inspection -11,525. 00 - 14, 000. 00 - 14, 000. 00 -9, 895. 00 -12, 000. 00 - 14, 000. 00 16. 7%

180020 P&R Fi el d Mai nt enance

180020 4360 Ser vChgs .00 .00 .00 -20.00 .00 .00 . 0%
TOTAL P&R Fi el d Mai ntenance .00 .00 .00 -20.00 .00 .00 . 0%

180021 P&R Admi ni stration

180021 4360 Ser vChgs -3,643.75 -2, 000. 00 -2, 000. 00 -2,281.75 -2,000. 00 -2,200.00 10.0%
TOTAL P&R Admini stration -3,643.75 -2,000. 00 -2,000. 00 -2,281.75 -2, 000. 00 -2,200.00 10. 0%

180023 P&R Sunmer Canp

180023 4360 Ser vChgs -225,962. 44 - 297, 400. 00 - 297, 400. 00 - 186, 031. 20 - 239, 000. 00 - 256, 580. 00 7.4%
TOTAL P&R Summer Canp -225,962. 44 - 297, 400. 00 - 297, 400. 00 - 186, 031. 20 - 239, 000. 00 - 256, 580. 00 7.4%

180027 P&R Rec Prog (Sel f-Sustai ni ng)

180027 4360 Ser vChgs -214,736.73 - 300, 000. 00 - 300, 000. 00 - 206, 881. 87 - 207, 000. 00 - 209, 400. 00 1.2%
TOTAL P&R Rec Prog (Sel f-Sus -214,736.73 - 300, 000. 00 - 300, 000. 00 - 206, 881. 87 - 207, 000. 00 - 209, 400. 00 1.2%

180028 P&R Topst one Park

180028 4360 Ser vChgs - 24, 354. 30 - 37, 000. 00 - 37, 000. 00 -13,872.55 - 27, 000. 00 -27,000. 00 . 0%
TOTAL P&R Topstone Park -24,354.30 - 37, 000. 00 - 37, 000. 00 -13,872.55 - 27, 000. 00 -27,000. 00 . 0%

180029 P&R Tennis Courts
180029 4360 Ser vChgs -5,287.00 -4,400. 00 -4, 400. 00 -8,613.65 -5, 700. 00 -5, 700. 00 .0%
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TOTAL P&R Tennis Courts -5,287.00 -4,400. 00 -4,400. 00 -8,613.65 -5, 700. 00 -5, 700. 00 . 0%

180030 P&R Ext ended Day

180030 4360 Ser vChgs -153, 311. 07 -177,635. 00 -177,635. 00 -168, 767. 35 -177,635. 00 - 198, 880. 00 12. 0%
TOTAL P&R Ext ended Day -153, 311. 07 -177,635. 00 -177,635. 00 -168, 767. 35 -177,635. 00 - 198, 880. 00 12. 0%

196600 Boards of Education

196600 4350 ECS Grants - 499, 333. 50 -515, 800. 00 -515, 800. 00 - 535, 358. 25 -515, 800. 00 -515, 800. 00 . 0%

196600 4353 Adul t EdGr t -295.00 -285.00 -285. 00 - 308. 00 -285. 00 -397.00 39. 3%

196600 4354 Reg9 Revn -210, 196. 26 -171,933. 00 -171,933. 00 -189, 493. 61 -171, 933. 00 -171, 933.00 . 0%
TOTAL Boards of Education -709, 824. 76 -688,018.0 - 688, 018. 00 - 725, 159. 86 - 688, 018. 00 - 688, 130. 00 . 0%
TOTAL Ceneral Fund -40, 509, 712. 24 -43, 225, 271. 09 -43,225,271.09 -42,862,219.57 -42,888,843.98 -43,863,777.00 2.3%

GRAND TOTAL -40,509, 712. 24 -43,225,271.09 -43,225,271.09 -42,862,219.57 -42,888, 843.98 -43,863, 777.00 2. 3%
** END OF REPORT - Cenerated by nthale **



